4.1.2
MINUTES

WORKSHOP MEETING
DISTRICT BOARD OF TRUSTEES
GULF COAST STATE COLLEGE

JANUARY 8. 2026

10:00 a.m.

Chair Bulger called the workshop meeting to order at 10:00 a.m. at Gulf Coast State College, Main Campus
Administration Room #238. Those in attendance and constituting a quorum were:

Members Present Boyd Bulger, Bill Cramer, Jr., Tricia Berry, Frank Hall, Dr. Abel De La Rosa, Floyd
Skinner, and Joe Tannehill, Jr. David Powell

Other Glen McDonald, President of Gulf Coast State College, Cheryl Flax-Hyman,
Executive Vice President, Teresa Worwunan, Executive Assistant to the President

I. Call to Order
II. Welcome M:r. Bulger welcomed attendees.
ITI. Building Naming  Manual of Policy MOP) 5.178, Nazwing of Facilities and Other Methods of Recognition, was

Eligibility reviewed.
Workshop

Discussion ensued, and it was determined to leave the latest, approved MOP 5.178 in
place. The group agreed to discuss the gift agreement with the Gulf Coast State
College Foundation with consideration given to adding a Schedule and/or Procedure
document.

Further discussion addressed some agreements that lack sufficient safeguards. It was
agreed that, moving forward, contingency provisions should be refined to avoid one-

sided agreements and to establish stronger, more appropriately structured terms.

Any changes/additions will be brought before the District Board of Directors at a
future Board Meeting.

IV. Adjournment Meeting adjourned at 11:45 a.m.
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